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RESOURCES TRAINING RESEARCH

( I N S TUTE FINANCIAL MANAGEMENT: A COURSE

In-Person Training —October 12,2023
Location: Pennington Biomedical Research Center
Conference Center Room 326
Registration Cost: $25 per person
Space is LIMITED to 40 attendees

Tentative Agenda:
TOPIC: Financial Management A Course for School Nutrltlon Directors

for- school nutrltlon directors/

TARGET AUDIENCE: School Nutrition Directors

DATE Thursday, October 12,2023

LOCATION: Pennington Biomedical Research Center
Conference Center, Room 326
6400 Perkins Road, Baton Rouge, LA 70808

Time Learning Topics
8:00 am - 4:30 pm Training on management of finances and other resources as the foundation

for nutrition integrity and quality meals in school nutrition programs. Lesson
topics include:

« Importance of Financial Management

o Development of a Financial Management Information System

o Communication and Ethical Behavior

« Reporting Revenue and Expenditures

« Setting a Meal Standard for Financial Management and Analysis
« Managing Revenue and Expenditures

« Controlling Food and Labor Costs

« Financial Planning and Budget Development

« Developing and Analyzing a Budget

o Tools to Analyze Financial Status

*Total Continuing Education (CE) Hours: 8.0
**Learning Topic Code: 3000 Administration

Complete two trainings in any of the key areas (Nutrition, Operations,
Administration, and Communications/Marketing) and earn a badge for that specific
key area. This training will earn credit toward Administration.

This institution is an equal opportunity provider.
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